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SHIPBUILDING IN BANGLADESH

A PRESENTATION OF THE BUSINESS POTENTIALS FOR COMPONENTS AND SERVICE PROVIDERS IN
THE SHIPBUILDING INDUSTRY IN BANGLADESH




SUMMARY: GREAT POTENTIAL IN
SHIPBUILDING IN BANGLADESH
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Bangladesh has a thousand year old
history in shipbuilding

There are more than 200 shipyards in
the country, which are mainly engaged
in building and repairing low quality
inland vessels

Two shipyards have succeeded in
making international classed vessels -
and many more will come

It is ~15% cheaper to produce a ship
in Bangladesh than anywhere else and
the industry is expected to grow
significantly

To become a major international
shipbuilding nation expertise from high
quality component and service
providers etc. are required



BANGLADESH IS A BIG MARITIME NATION

Bangladesh is a maritime nation
with 166,000 km? of sea area
and more than 200 rivers with a
total length of 22,155 km

Ships have been built in
Bangladesh for centuries and
Bangladesh was once known as
the best place in the world for
shipbuilding

However, in recent years
shipbuilding has primarily
served domestic demand

Today there are ~10,000 inland
vessels,~700 coastal vessels
and ~180 trawlers on the rivers
and seaways. Approximately
90% of all import and export is
transported by sea
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INTERNATIONAL SHIPBUILDING AGAIN TO
BOOM IN BANGLADESH

Two yards have reached
international standards and are
building ships of up to 8,000 DWT

Out of ~200 shipyards another 8
have potential to build international
ships of up to 10,000 DWT now or

within one year

In 2008 the first ship built for
export in decades was bought by a
Danish company, who are now in
the process of building 8 more ships

~40 vessels are now in order from
Germany, Denmark, Netherlands
and Finland worth USD 500 mill.




11 CLASSED VESSELS HAVE BEEN DELIVERED TO
INTERNATIONAL BUYERS WITHIN THE LAST YEARS...
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STELLA MOON, produced for Stella Shipping, CUACUA, produced for the Government MASSIQUE, 3 identical ships produced
Denmark By Ananda shipyard. 2900 dwt of the Republic of Mozambique by for the Government of the Republic of
MULTIPURPOSE CARGO VESSEL Ananda Shipyard. Landing Craft Service Mozambique by Ananda Shipyard.
Range V + MCY. Water Taxi, Service Range V+MCY

M'PFUMU, produced for the Government of the

. ) - STELLA MARIS, produced for MACHANGA, produced for the Government
RepubFl)lgsc;;I:/Ioezragﬁhl?lquso?éfgi?diSlvfll(l:pyard. Stella Shipping, Denmark By of the Republic of Mozambique by Ananda
g P, P Ananda Shipyard Shipyard. Passenger Cargo Ship + MC

SHAPLA, produced for Terres Des 2 identical ships produced for the

Hommes, Holland by Ananda Maldives by Ananda Ahipping.
Shipyards. Hospital Boat Maldivian Dohani Cargo Boat



...AND PIPELINE IS STRONG, ~40 VESSELS IN
ORDER WITH 2 MAIN SHIPYARDS ALONE

b ANANDA SHIPYARD & sumx“

Ananda Shipyard has 20 multipurpose
vessels in order from abroad:
10x7,500 DWT
4x6,500 DWT
6x5,500 DWT
and 3 container ships:
3x2,900 DWT

WESTERN MARINE

\lf SHIPYARD

M T E D

Western Marine has 17 multipurpose
Cargo Vessels in order from abroad:
5x4,100 DWT
12x5,500 DWT
and 1 floating reception vessel:
1x200 DWT

The buyers are from all over the world.

% KOMROWSKI
Grona Shipping E

Lohmann Bereederungen
GmbH & Co KG

stelasHIPPING X

WESSELS

Reederei GmhH & Co. KG


http://www.wms.com.bd/wmshl

THE INDUSTRY HAS GROWN 10% ANNUALLY

Presently more than 100,000
skilled workers and 150,000 semi-
skilled workers are employed in
the shipbuilding industry, and two
million people are linked directly
or indirectly to it

The eight leading shipyards have
had an yearly average revenue
during the last 5 years of USD 45
mill altogether, with the largest
one contributing with USD 10 mill.

The average growth of the
industry in the last five years has
been 10% in terms of revenue




THE FUTURE GROWTH IS EXPECTED TO BE
DRIVEN BY THE HIGH QUALITY SHIPYARDS

e At least 10 shipyards are expected
to have reach international
standards within the next year

Highspeed Shipbuilding
& Engineering Co. Ltd.

B ANANDA SHIPYARD & SLIPWAYS

=

DHAKA DOCKYARD &
ENGINEERING WORKS

SINCE 1954

WESTERN MARINE

SHIPYARD

M T E D



http://www.wms.com.bd/wmshl
http://www.dhakadockyard.com/index_home.html

GROWTH WILL TAKE PLACE FOR
FIVE MAIN REASONS

Labour is the cheapest in the world

Human resources are available - thousands
skilled workers, engineers and architects
get educated each year and only little
training is needed to elevate skills to
international standards

Government has declared shipbuilding a
priority area and given 5 years of tax
holiday and have also implemented a Green
Channel programme easing import and
export of components

English is widely spoken and business
culture is close to European

Bangladesh has a convenient geographical
position in regards to import and export of
materials and closeness to regional high
growth markets




HUGE OPPORTUNITIES (AND NEED) FOR
FOREIGN COMPONENT AND SERVICE PROVIDER

k\ ey B —= “In Bangladesh virtually all raw materials,

= ranging from engines to steel, electronics,
furnishings, cabling, piping and washbasins

have to be imported” (EU research paper 2008)

Local component and service suppliers are not of
international standard. Only 10% of classed
vessels components are locally produced. With
training and partnership it is assumed that
40% could be reached within short time

40% of components for inland ships are locally
produced. This could easily increase to 70%

Market for the components and services should
not be limited to Bangladesh. Engagement in
low cost Bangladesh opens new market
opportunities in neighbouring ship producing
countries and within related areas as
machineries for food processing etc.
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COMPONENT AND SERVICE PROVIDERS IN
DEMAND ACROSS ALL CATEGORIES

\ Safety accessories

(life jackets, life
buoys, rescue
baskets etc.)

Ship’s out fittings (furniture,
doors, windows, masts etc.)

Desigr_l and Switchgear Piston rings
drawings

Market opportunities for high quality foreign providers exist — especially if cooperation with

a local company is initiated. With training, supervision and guidance it will be possible to
grab a share of the world market for components and services for the shipbuilding industry
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http://images.google.dk/imgres?imgurl=http://mvduet.homestead.com/files/mast_looking_naked.JPG&imgrefurl=http://mvduet.homestead.com/Dudethatstoomanyprojects.html&usg=__MzlgzGsTM473hFu3eB9ZapxmXN8=&h=640&w=480&sz=22&hl=da&start=22&sig2=j41dRHIAt6H04b7Yt1q5EA&tbnid=KzY9RqZqMkyDVM:&tbnh=137&tbnw=103&prev=/images%3Fq%3Dmast%2Btanker%26gbv%3D2%26ndsp%3D20%26hl%3Dda%26sa%3DN%26start%3D20&ei=ZVGKSuOuMaXNjAer2ch4
http://images.google.dk/imgres?imgurl=http://peppermintbay.com.au/images/vessel/window-seats.jpg&imgrefurl=http://www.peppermintbay.com.au/cruises/the_vessel.html&usg=__JFHJyyplfttNPqSwXPRMjBKUjhA=&h=700&w=505&sz=91&hl=da&start=6&sig2=0TaTY9zRka8Sx-9vkO6jGA&tbnid=zWz7ex190Mz6pM:&tbnh=140&tbnw=101&prev=/images%3Fq%3Dwindow%2Bvessel%26gbv%3D2%26hl%3Dda&ei=o1CKStSPHoiMjAf7u5hz
http://images.google.dk/imgres?imgurl=http://arcweb.sos.state.or.us/county/images/scenic/clatsop/clatDA0048.jpg&imgrefurl=http://arcweb.sos.state.or.us/county/images/scenic/ohrp/clatsop/scenicclatsop41.htm&usg=__shWfLaBNSbfS7YjcyEthBg1ysxQ=&h=488&w=324&sz=24&hl=da&start=100&sig2=7Fc9OPBsZG_XssX4zt-0Nw&tbnid=BVHfniySkWdmOM:&tbnh=130&tbnw=86&prev=/images%3Fq%3Dancher%2Bship%26gbv%3D2%26ndsp%3D20%26hl%3Dda%26sa%3DN%26start%3D80&ei=LFSKSrzDM8-wjAe-06Rv
http://images.google.dk/imgres?imgurl=http://www.made-in-china.com/image/2f0j00cCiQAltUafrnM/Seamless-Steel-Tubes-and-Pipes-for-Ship.jpg&imgrefurl=http://www.made-in-china.com/showroom/zdsteeltube/product-detailhelxFiQAJapC/China-Seamless-Steel-Tubes-and-Pipes-for-Ship.html&usg=__wzOXewAmwUJzPCH2TZBhdovFJ_0=&h=1164&w=1860&sz=98&hl=da&start=1&sig2=Fz9ZOjDcG-uHLSly69TcGw&tbnid=UzqGa0jm5xN7pM:&tbnh=94&tbnw=150&prev=/images%3Fq%3Dpipes%2Bship%26gbv%3D2%26hl%3Dda&ei=V1WKSvmmH8W8jAeG3KV1
http://images.google.dk/imgres?imgurl=http://www.bioneural.net/images/enlarge/rope-large.jpg&imgrefurl=http://www.bioneural.net/2007/02/12/at-sea-on-a-tall-ship/&usg=__MmAo45w97ll7rwah9cGH9ta0R6g=&h=500&w=752&sz=84&hl=da&start=3&sig2=M7IPGEKoQVRggDQlciKuTA&tbnid=OaNPDGvd18jLuM:&tbnh=94&tbnw=141&prev=/images%3Fq%3Drope%2Bship%26gbv%3D2%26hl%3Dda&ei=GVaKSq-hMIKOjAeS5tRm
http://images.google.dk/imgres?imgurl=http://www.gruppe-s.com/Ben/engine/wrx_engine/ej25_rebuild_kit.jpg&imgrefurl=http://www.iwsti.com/forums/engine-power-exhaust/136661-jdm-engines-stock-ej257-sti-3500-ej255-fxt-2500-ej205-2000-vf48-stock.html&usg=__hB5SMxyM3_MeOR6tjC_ZKryMaWo=&h=333&w=750&sz=46&hl=da&start=10&sig2=4QKcVtEUHRyMgv_LsCtXEQ&tbnid=5rIg4ZlvkErOdM:&tbnh=63&tbnw=141&prev=/images%3Fq%3Dpiston%2Bring%2Bship%26gbv%3D2%26hl%3Dda&ei=slaKSuj4E4axjAfa4q1z
http://images.google.dk/imgres?imgurl=http://www.globalswitchgearservices.com/images/DSCN0009.JPG&imgrefurl=http://www.globalswitchgearservices.com/cases.htm&usg=__NLt8UXLk6JgEPyrbKSl32O3NoTE=&h=525&w=700&sz=39&hl=da&start=8&sig2=hVjJ04LjdFDSEr4HAEvmVw&tbnid=8v9al1W0rCJQ_M:&tbnh=105&tbnw=140&prev=/images%3Fq%3Dswitchgear%2Bship%26gbv%3D2%26hl%3Dda&ei=iFeKSvKWOsOwjAf-2ZFn

WORKING WITH SHIPBUILDING IN
BANGLADESH IS NOT WITHOUT CHALLENGES

Shipbuilders and owners face higher
interest and service charges from
local banks then other sectors

Lack of electricity and gas supply
and weak infrastructure are also
great challenges

Bureaucracy is rather common -
especially when trying to get
licenses and when exporting and
importing goods

Management culture - especially at
middle management level - is not
well developed and it can be difficult
to find qualified workers at this level
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A JOINT VENTURE WITH A BANGLADESHI
COMPANY IS A GOOD IDEA

Banﬂladesh is perhaps the cheapest place
in the world to produce components and
services

Shipbuilding will be booming in the years
to come due to the low costs etc.

One becomes a competitive supplier not
onl rowth in Bangladesh, but also to
ot er shipbuilding nations in the region

Ban%adesh is located close to a large
er of high growth Asian markets

Business culture is much alike western
making business cooperation easier than
in other Asian countries

Bangladesh has become a parliamentary
democracy




SUPPORT TO DANISH COMPANIES WISHING TO

ENTER THE BANGLADESH MARKET IS POSSIBLE
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The Business to Business
programme supports Bangladeshi
and Danish companies seeking to

engage in long term strategic
partnerships

Support can be applied for in
three phases:

1. A Contact phase
2. A Pilot phase
3. A Project phase

Up to 90% of all costs can be
covered with a maximum of DKK 5
mill.

For more information please see:



http://www.ambdhaka.um.dk/en/menu/DevelopmentIssues/Businesstobusiness%28B2B%29Programme/
http://www.ambdhaka.um.dk/en/menu/DevelopmentIssues/Businesstobusiness%28B2B%29Programme/
http://www.ambdhaka.um.dk/en/menu/DevelopmentIssues/Businesstobusiness%28B2B%29Programme/
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If you would like to know more about shipbuilding in Bangladesh
and your opportunities please contact the Royal Danish
Embassy in Dhaka at morlyn@um.dk (B2B-Coordinator,

Morten Siem Lynge) for a full report
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